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Safeguarding Statement and Policy 
This policy applies to anyone working or volunteering on behalf of Firsthand Lothian including senior managers, the board of trustees, paid staff, volunteers, sessional workers, agency staff and students.

Introduction
Firsthand Lothian exists to support children and young people with disabilities and families, parents and carers to help improve their health and well-being, confidence and resilience. We work with families in their local community providing 1:1 support, guidance, information and opportunities for parents/carers to connect. ( Mission statement – April 24).
The main groups we help are:

· Children with a Disability 
· Disadvantaged and vulnerable children and families
· Parents & Carers
Helping parents and children achieve their personal goals and building resilience through raising their awareness of and linking them with local agencies underpins our all of our work.

Services provided by Firsthand Lothian
We provide friendly, accessible support for vulnerable and disadvantaged families and families with children with disabilities across Edinburgh, delivering reliable, regular childcare in their local community. We work 1:1 with both children and parents and with the family as whole,  spending regular time with children, doing activities with them that aid their development and help them achieve their goals. 
We provide support and guidance for parent/carers around parenting skills, child development and play, diet and nutrition and a “listening ear” for the family. We also help families to engage with other local agencies relevant to their needs and enable parents and carers to have a regular break from their caring responsibilities. 
Time 4 Mum helps isolated parents to explore and engage in activities they enjoy which helps them to develop networks of their own and feel more connected to their local community. 

The purpose of this policy statement is: 
• to protect children and young people who receive Firsthand Lothian’s services from harm. This includes the children of adults who use our services. 

• to provide staff and volunteers, as well as children and young people and their families, with the overarching principles that guide our approach to child protection. 


Aims and Principles
Firsthand Lothian are committed to ensuring the protection and safety of children and adults at risk when they come into contact with the organisation and its services. 
The Safeguarding Office for Firsthand Lothian to which all concerns should be raised with is Bev Read – CEO – who can be contacted in the following ways:- 
Email:  Bev.Read@firsthand-lothian.org.uk
Landline 0131 523 1322 (office)
Mobile 07881237427

In the absence of the Safeguarding Officer concerns should be raised with:- 
Evie Threlfall – Family Support Co-ordinator
Email : Evie.Threlfall@firsthand-lothian.org.uk
Phone 0131 523 1322 ( office) 
Mobile 07595 762847 

Sue Robertson who is the Chair of the Management Committee sue.robertson@firsthand-lothian.org.uk  Landline 0131 523 1322 (office)

This policy sets out the steps that the organisation will take to prevent abuse within the organisation and gives guidance to staff and volunteers on what procedures to follow when they discover or are dealing with actual or suspected harm to children or adults at risk.
Firsthand Lothian believe that: 
• children and young people should never experience abuse of any kind
• we have a responsibility to promote the welfare of all children and young people, to keep them safe and to practise in a way that protects them. 

Firsthand Lothian recognises that: 
· the welfare of children is paramount in all the work we do and in all the decisions we take
· working in partnership with children, young people, their parents, carers and  other agencies is essential in promoting young people’s welfare 
· all children, regardless of age, disability, gender reassignment, race, religion or belief, sex, or sexual orientation have an equal right to protection from all types of harm or abuse. 
· some children are additionally vulnerable because of the impact of previous  experiences, their level of dependency, communication needs or other issues. 
· extra safeguards may be needed to keep children who are additionally vulnerable safe from abuse.
This policy statement should be read alongside our other organisational policies, procedures, guidance and related documents including: 
· safer recruitment
· induction, training, supervision and support
· responding to  disclosures and concerns about a child or young person 
· managing allegations against staff and volunteers 
· recording concerns and information sharing 
· child protection records retention and storage
· code of conduct for staff and volunteers 
· behaviour codes for children and young people 
· photography and sharing images consent and guidance. 
· incident reporting 
· managing complaints 
· whistleblowing 
· health and safety 
Legal framework 
This policy has been drawn up on the basis of legislation, policy and guidance that seeks to protect children Scotland including The Protection of Vulnerable Groups (Scotland) Act 2007 (commonly known as PVG); Children and Young People (Scotland) Act 2014; Scottish Government National Guidance for Child Protection in Scotland 2023a; Data Protection Act 1998 ; General Data Protection Regulations; Human Rights Act 1998; UN Convention on the Rights of the Child (UNCRC) and Edinburgh Multi Agency Child Protection Procedures 2024 

Sections of this policy:
· Section 1: Definitions
· Section 2: Principles of the policy
· Section 3: Preventing harm or abuse within the organisation
· Section 4: Dealing with reported actual or suspected harm or abuse
· Section 5: Dealing with allegations of abuse by staff or volunteers
Section 1: Definitions
· Children - Firsthand Lothian recognises a child to be a person aged under 16.

· Adults at Risk - Under the Adult Support and Protection (Scotland) Act 2007 an ‘adult at risk’ means a person aged 16 years or older who:-
a) Is unable to safeguard their own well-being, property, rights or other interests
and
b)   Is at risk of harm
and
b) Because they are affected by disability, mental disorder, illness or physical or mental infirmity are more vulnerable to being harmed than  adults who are not so affected
All of these criteria must apply to identify as an ‘adult at risk’. The presence of a particular condition does not automatically define someone as an ‘adult at risk’, it is the combination of circumstances which makes them more vulnerable to harm than others.
Section 2: Principles of the policy
We will seek to keep children and young people safe by: 

• valuing, listening to and respecting them 
• appointing a safeguarding officer, a deputy and a designated trustee/board member for    safeguarding 
• adopting child protection and safeguarding best practice through our policies, procedures and code of conduct for staff and volunteers 
• developing and implementing an effective online safety policy and related procedures 
• providing effective management for staff and volunteers through supervision, support and training so that all staff and volunteers know about and follow our policies, procedures and behaviour codes confidently and competently
• recruiting & selecting staff and volunteers safely, ensuring all necessary checks are made
• recording and storing and using information professionally and securely, in line with data protection legislation and guidance from the Information Commissioner’s Office
 • sharing information about safeguarding and good practice with children and their families through  one-to-one discussions, information on our website etc
 • making sure that children, young people and their families know where to go for help if they have a concern
 • using our safeguarding and child protection procedures to share concerns and relevant information with agencies who need to know, and involving children, young people, parents, families and carers appropriately
 • using our procedures to manage any allegations against staff and volunteers appropriately 
• creating and maintaining an anti-bullying environment and ensuring that we have a policy and procedure to help us deal effectively with any bullying that does arise 
• ensuring that we have effective complaints and whistleblowing measures in place 
• building a safeguarding culture where staff and volunteers, children, young people and their families, treat each other with respect and are comfortable about sharing concerns

Firsthand Lothian will meet this commitment to safeguard children, young people and adults at risk by:
· Recognising that all Firsthand Lothian staff and volunteers have a duty of care to protect children, young people and adults at risk using our services from any form of abuse.

· Ensuring that all staff and volunteers are aware of the issue of abuse and the risks to children, young people and vulnerable adults through our induction, on-going training and support and supervision.

· Reporting all  allegations of abuse of children or adults at risk
 
· Co-operating fully and ensuring open communication with statutory agencies to progress investigation.

· Having clear communication, recording and reporting systems which place the welfare of the child, young person or adult at risk at the centre of the decision making process. 

Section 3: Preventing harm or abuse within the organisation
Firsthand Lothian will ensure that its recruitment and selection procedures take account of the need to protect children and adults at risk.  All offers of employment or voluntary work will be made subject to receipt of applicants obtaining PVG membership.  Where applicants are existing members of the PVG scheme a satisfactory update will be required prior to commencing employment.  Two references will be taken up for all successful applicants and referees will be asked to comment on the candidate’s suitability to work with children.

Section 4: Dealing with reported actual or suspected harm or abuse of a Child and/ or  Adult at Risk
Firsthand Lothian has a responsibility to respond to both reported and suspected abuse of Children and Adults at Risk.  The following procedure should be followed:
Receiving the Information
On witnessing or receiving information about harm involving a child or adult at risk the staff member / volunteer should take the follow steps:
· Share your concerns for the person’s safety. 
· Let them know that if they are at risk of harm you may not be able to keep the information they share with you confidential
· Encourage self-reporting.
· Record the information that the person offers on a voluntary basis; they should never be ‘interviewed’ by you. 
· Check you have properly understood the facts they have shared with you.
· If possible seek consent for any subsequent actions that are necessary in line with this policy 
If the situation is not an immediate emergency: 
· Share your concerns with the CEO who is responsible for Safeguarding or, in her absence, the Family Support Co-ordinator as soon as possible after the event. 
· Any action will be based on our legal obligations to inform statutory authorities about harm to a child or adult at risk. This may involve contacting social care direct, other professional agencies working with the family and the police.
· Where a breach of confidentiality is made the  Safeguarding Officer or Family Support Co-ordinator CEO will contact the person about whom the information is shared and they will be informed/and or involved in the process of disclosure unless this is deemed to increase the threat to their safety or others.   
Where the situation is an immediate emergency:
· If a child or adult at risk is in serious, immediate danger phone the emergency services immediately. Staff and volunteers must act on their best judgement and de-brief with the Safeguarding Office ( CEO) or Family Support  Co-ordinator as soon as possible after the event.
All instances where information is passed to statutory or emergency services in relation to protecting a child or adult at risk and will be reported to the Management Committee on a regular basis.
Section 5: Dealing with allegations of abuse by staff or volunteers
The CEO will be informed immediately of any such allegation of abuse by a member of staff or volunteer. Any such allegation will be investigated and may necessitate an immediate suspension from their post / volunteering work. The CEO will invoke the disciplinary procedure and an appropriately skilled and experienced Board Member will be nominated to monitor the investigation.   
The CEO of Firsthand Lothian has a duty to report harmful behaviour to Disclosure Scotland whether the person is a member of the PVG scheme or not. It’s known as making a ‘referral’. By law, employers must report harmful behaviour even if it takes place outside of work, or the employer only finds out about it after the employee or volunteer has left.
The CEO will alert the police where a criminal allegation of abuse has been made. Firsthand Lothian recognises that in such circumstances it is not the role of the organisation to decide whether such abuse actually took place but to enable police to make a formal investigation. 

Date updated: April 2024
Policy reviewed annually. 
Date of next Review: April 2025
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